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Perspective givers throughout...
... sharing latest takeaways from Interpack

Sector Head Rigid Flexibles Fibre-based

Gregor Nischer Sinan İkiışık Helmut Mödlhammer Alexander Kubo

Managing Partner Managing Partner Managing Partner Managing Director

Founding Partner of MP

>20 years M&A 

experience

>50 deals closed in the 

global packaging 

environment

Successfully closed 

40 M&A transactions 

in his career

Plastic / metal / glass & 

beauty

Rigid packaging / 

contract manufacturing 

/ turnkey solutions

Successfully closed 

25 M&A transactions 

in his career

Extrusion / laminating / 

printing / converting

Flexible packaging / 

labels

Successfully closed 

16 M&A transactions 

in his career

Milling / printing / 

converting & laminating

Boxes / displays / cores / 

paper
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Strong lead for M&A to fuel future growth
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Interpack Expo 2023: key takeaways

Challenging 
macro environment

▪ Retailers strengthen their position due to increased share in private labels and e-commerce

▪ Search for one-stop-shop solutions, especially in pharma & beauty markets

▪ Within the magic triangle of sustainability, cost efficiency, and supply chain security, the latter two are given 

higher focus in current climate

▪ On the sustainability end, main topics continue to be development of mono-material solutions and the usage of 

recycled materials, as well as carbon footprint requirements

▪ Digitalization and product traceability gaining traction

Key 
industry trends 

End markets

M&A drivers

▪ Current weak demand due to “de-stocking” at customer level and stagnating consumer spending

▪ Supply chain still challenging despite easening logistic prices

▪ Energy intense processes in Europe are under pressure from non-European countries with cost advantages

▪ High market fragmentation in Europe

▪ End-to-end value chain integration and full process control

▪ Completion of product portfolios towards system supply 

▪ Widening geographical footprint

Challenging macro environment, sustainability, digitalisation, supply chain security and optimized manufacturing process were key 

focus points at Interpack 2023
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Resilient sector with growing end-markets
End-markets adapting to key industry trends

Sources: Euromonitor International, Future Trends in Global Packaging, MP Research, PR Newswire, Smithers Pira, WPO Market Statistics
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Packaging 

consumption by 

geography
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China 18%

APAC 26%

Middle East & 

Africa 5%

Latin America

11%

North America

14%

Western 

Europe

19%

Eastern Europe 4%

RoW 4%

Overall, buoyant growth within the packaging subsectors and the end-markets of luxury and retail seeing an uptick due to shelf 

appeal and e-commerce

▪ Beauty & luxury market 

rebounding from COVID 

downturn, growing at c. 4% in 

current climate

Personal care

& beauty

▪ Increasing population, higher 

life expectancy, growing 

prevalence of chronic 

diseases and tightening 

regulations

Pharma

▪ Stagnation due to destocking 

and reduced consumer 

spending

▪ Shift from brands to private 

label

Food &

beverages

End-markets

▪ Following general economic

development

Industrials
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Sustainability & size related consolidation pressure
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Industry transformation spurs demand for M&A

Low bargaining power & 

investment capacities

High bargaining power & 

investment capacitiesSellers’ market, oligopolistic

structure with significant market 

and pricing power of suppliers

Strong consolidation in the

consumer goods sector leading

to high bargaining power

of customers

MNCs

SMEs
▪ Specialised in particular technologies / markets

▪ Sustainability development a real challenge 

given lack of resources and ability to influence 

material development

▪ Growth only as a result of critical investments

▪ Wide range of products/technologies

▪ European/global coverage

▪ Strong investment capability

▪ Sophisticated sustainability set-up

Recycler

Raw material

suppliers

(virgin & recycled)

Packaging

producers

Extruders &

converters
Customers

In transition due to new 

technologies and additional 

output in the Middle East,

China, and India

Increasing fight for

waste-streams and 

recycled materials

Customers demand:

▪ Pressure from retailers

▪ Higher share of private 

labels

Current macroeconomic trends

drive increasing requirements

to packaging suppliers

& regulatory demands

SMEs are facing increasing size & sustainability pressure



MP25 CI_V 1.2 (17.04.2023) Empty canvas Layout V1.2 (17.04.2023)

Selected recent transactions
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Strong M&A activity across Europe

Sources: Public fillings, Mergermarket, S&P Capital IQ

Date Target Country Acquirer Target Description

05/23 Paper manufacturer

04/23 Manufacturer of flexible packaging and provider of related printing services

04/23 Label producer

03/23 Local mngm. Corrugating packaging company

03/23 Pharma packaging company

01/23 Luxury packaging company

01/23 Labels and packaging business

01/23 Stretch film solutions provider

01/23 Producer of injection-moulded plastic packaging for beauty & luxury end-markets

12/22 Bottle-closures manufacturer

12/22 Pulp and paper company

12/22 Extruded plastic tubes business

11/22 Jerry can and rigid transfer packaging manufacturing

08/22 1 sustainable flexible food laminates innovator

Deals advised by MP

Organisations view M&A as a key driver for future growth, despite the soft start to 2023 deal activity when compared to 2021/22
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MP is the undisputed market leader

in industrial & packaging M&A

Our experience is worth 

gold for you

▪ Founded 25 years ago 

▪ >600 industrial M&A 

projects

▪ 90% closing rate

▪ 80 deals closed in the 

last 3 years

Largest industrial M&A 

team

▪ >60 M&A professionals

▪ Challenger mindset 

pushing boundaries

▪ 8 fields of expertise

▪ Dedicated sector 

teams

Supreme global market 

insights

▪ Knowing the value 

drivers in your industry

▪ Personal contacts to 

industry players globally

▪ Renowned at your 

relevant deal audience

▪ Outperforming market 

valuations

MP will add credibility to your deal and 

maximise your shareholder value
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Unrivalled M&A track record
Relevant credentials that underpin our market leadership within the packaging sector
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Unrivalled M&A track record
Relevant credentials that underpin our market leadership within the packaging sector 
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Gregor Nischer

Managing Partner

+43 1 470 23 88

nischer@mp-corporatefinance.com

Sinan İkiışık

Managing Partner

+43 664 8819 39 42

ikiisik@mp-corporatefinance.com

Helmut Mödlhammer

Managing Partner

+43 664 8829 89 14

moedlhammer@mp-corporatefinance.com

Alexander Kubo

Managing Director

+43 660 768 98 90

kubo@mp-corporatefinance.com

Ready to start?!

The content of this presentation has been prepared by MP Corporate Finance
GmbH on the basis of generally accessible information or information provided
to MP Corporate Finance. The information and data contained in this
presentation does not purport to be complete, correct or true. MP Corporate
Finance GmbH has not undertaken any separate review or verification of the
data and information contained in this presentation, in particular not as to its
accuracy or completeness. Data and information, which contain forecasts or
(even own) expectations for the future may be subject to (even material)
changes; they shall not serve as a basis for decisions, actions or omissions
without duly conducting own examinations and inquiries. This presentation is not
deemed to be a recommendation or advice and does therefore not substitute
professional advice.

MP Corporate Finance GmbH has used due care in preparing this presentation.
However, MP Corporate Finance GmbH points out that the information and
data contained in the presentation may materially vary from actual results,
positively or negatively. MP Corporate Finance GmbH, except exclusively for
intentional behaviour, does not assume any liability for or in connection with this

presentation and its content, in particular not for actual damages, lost profits
and third party claims.

MP Corporate Finance GmbH uses your personal data, in particular in order to
take steps at your request prior to entering into a contract or legitimate interests
of MP Corporate Finance GmbH, in accordance with the MP Corporate Finance
Data Privacy Notice. A current version of the Data Privacy Notice is available on
the Website of MP Corporate Finance GmbH: https://www.mp-
corporatefinance.com/dataprivacypolicy/

MP Corporate Finance

Schottenring 12

A-1010 Vienna

Tel: +43 1 470 23 88-0

Fax: +43 1 470 23 88-100

info@mp-corporatefinance.com

www.mp-corporatefinance.com

Contacts &

Disclaimer

https://www.mp-corporatefinance.com/dataprivacypolicy/
https://www.mp-corporatefinance.com/dataprivacypolicy/
mailto:info@mp-corporatefinance.com
http://www.mp-corporatefinance.com/
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